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FIRST THINGS FIRST
MEET THE NEWBIES
dennis        eric        isaac      kenny        kevin

mitchell    tyler        ryan          vince        harry



sophia         brenda        soohee

margaret       robin        vivian



2014 college cup
     we brought 
it home
UCLA Dragon Boat headed to Lake 
Merced in San Francisco for the 
annual College Cup Dragon Boat 
Competition. The race took place 
on Sunday, November 9th. The team 
faced competition from college 
teams including Cal, UCI, USC, 
UCSD, and many more. UCLA brought 
two boats to the competition, 
Blue and Gold. Both crews swept 
the competition in the seeding 
and qualifiers, earning their 
places in the highest division 
final race.



Having not won in four 
years, the pressure was on 
as Blue and Gold 
approached the finish 
line. They faced familiar 
competition in the final 
race, including UCSD, the 
defending champions of 
last year's race. With a 
final time of 2:06 (5 
seconds faster than last 
year), Blue boat finished 
first, and took home the 
trophy. Cal finished 2nd, 
and in 3rd place was UCI. 
Upon crossing the finish 
line, tears swept through 
the boat and the team 
members and alumni 
cheering from shore. In 
addition, the team won 
first in the women's 
division, as well as 3rd 
in the men's division.



pre-race held at brenda chan’s 



both newbies and vets gathered in the apartments for 
the annual tradition of the paddle cutting party. each 
newbie took the rite of passage of sanding their 
paddles on the sidewalk. meanwhile they also played 
board games, just dance and socialized.

paddle cutting



SECRET SANTA



THE TEAM WAS JOINED BY A DOZEN ALUMNI FOR A WEEKEND OF 
FUN AT BIG BEAR. DURING THE DAY, THEY HEADED TO THE 
SLOPES, EXPLORED THE LAKE, WATCHED COUNTLESS MOVIES, 
AND PLAYED BOARD GAMES. OTHER FUN ACTIVITIES WERE HELD 
AT NIGHT. THANKS ALUMNI FOR COMING AND HOPE TO SEE YOU 
ALL AGAIN!

SKI TRIP 2014





janet lo and 
derrick chan 
founded the team 
in 2003. in this 
interview, she 
describes her 
experiences and 
efforts, that lead 
to the legacy that 
we know now.

INTERVIEW WITH 
THE CO FOUNDER



I was co-founder with DChan in 2003. He approached me 
at an ACA event (I was on ACA staff then) asking if 
ACA supported or knew if UCLA had any Dragonboat 
teams. I told him I had paddled all throughout high 
school in Toronto on very competitive teams and was 
already paddling down at long beach with the 
Aerospace Corp's Aerodragons team. That's actually 
where I first met our mentoring coach Dee Lowe. After 
talking to Derrick about my interest in starting a 
team at UCLA, I was surprised at how serious and 
passionate he was in continuing the conversation. We 
met and talked about goals and aspirations and then 
it just snowballed from there. 

I still remember the day we met with the president of 
the UCLA Recreation program at Wooden to get 
sponsorship and sign all the papers. It was pretty 
darn cool walking out of that office feeling like we 
had just started something. We both hoped that it 
would be a legacy, but it was way too early to even 
think about that. I remember looking over at Derrick 
and saying "Oh my god. We did it! We're Official!" 
and it felt incredible. 

Then it was time to get to work. One of our first 
try-outs was actually at the new pool across from 
Ackerman/Kirkoff. We ran some paddling drills to see 
who came in at what skill level of those interested. 
We had a pretty good turnout! It was really exciting 
to see everyone who came out to paddle and be so 
interested in building something together. 

how did it all begin?



where do I begin. That first year was 
intensely crazy. Albiet I'm not very proud of 
some of the freakouts I had, trying to secure 
practice times and places in the middle of 
midterms and like 4 people would show up to 
practice. I was also taking 22 units a quarter 
that year and had class 6 days a week. It was 
pretty insane. We would all carpool down to 
long beach on Sundays (I would also drive) and 
paddle and that served as my time to just let 
it all go. Dee Lowe was our mentoring coach 
that year so I was able to sit back a bit and 
just paddle when we got into the boat (thank 
god). Anytime I had any free time, I gave it 
all into building the team. Balancing boat 
orders and weights and handling all the 
administrative things along with fundraising 
was crazy. We decided to delegate and start 
officer/staff positions to help alleviate the 
amount of work needed to just get us into the 
boats. We switched off leading practices at 
differing intensity levels and met a lot to 
talk about how we could improve. The most fun 
part was getting all the swag. I think we were 
all just really proud to be wearing the UCLA 
Dragonboat name.
In the end, I think that's what made it so 
special to me. I knew how much blood, sweat 
and tears we were all throwing into it, so it 
was really rewarding to see and validate our 
conception of the team. 

what was one moment that defined your 
experience on the team?

So I guess one of the defining moments was when we 
won one of our first races down in Lake Las Vegas. 
It was really fun getting the team packed into 
three vans with only 3 ppl over the age of 21 out 
of like 40 of us. We rented a retreat house and 
just cooked a crap ton of food the night before and 
bonded and had a good time. It was a low stakes 
festival (more recreational than competitive) but 
we still represented our school and festival served 
as good prep for the long beach races that were so 
anticipated that year because it was our debut to 
the community. 

I also remember how good we were at starts that 
year and how crappy our endurance was. I remember 
Dee saying to us that we had one of the fastest 
starts he had ever seen of any team (and he was a 
former canadian national mens team coach!) and that 
we needed to focus more on building endurance. So 
needless to say, we KILLED it during the sprint 
races that year in long beach. But still had a long 
way to go in terms of endurance...



was there anyone on the 
team who inspired you?
Derrick and I were really good at passing the 
baton over to each other when needed, and to this 
day I am still very grateful and fond of the bond 
we had built working and coaching together. He 
always believed in the pride of carrying the UCLA 
name on our backs and that was very inspiring to 
me. He sweated out passion like those athletes do 
in gatorade commercials, and always acted as a 
true, calm and humble leader. I am still amazed 
at how he kept his composure and patience at 
times when I lost it, and it was a pleasure and 
honour to have shared that experience with him. 

We also worked very hard to build traditions and 
structures that would help pass on the baton to 
the next generation of paddlers. I knew it was 
always Derrick's goal to start a legacy, and it's 
so amazing to see how far the team has come, and 
how far we've come.   

what skills did you learn 
from this experience?
time management.



can you describe it in 
one sentence?
Dragon boat: Passion + Drive + Dedication = 
Gratifying Experience. 

do you have any advice 
for newbies?
Check your ego at the door and don't take 
anything for granted. I remember thinking 
"omg you guys can practice ALL YEAR ROUND 
in Cali?! in Toronto because of weather we 
had 6 boat practices - if lucky and costly, 
PER YEAR!"  

If you think you can do a better job 
coaching or leading, STEP UP! Have pride in 
what you do, work hard and support your 
team members. If you're all in it together, 
fight for the same goal and have fun. 
That's all that really matters in the end. 
Congrats on all your success so far. Best 
of Luck and ENJOY!



happy 10th anniversary,engine 9! 
with dboat love, your officers.
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